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1. Identify accounts with 
the opportunity tool 

2. Research industry and 
account including with 
ISG and IndustryInsight 
resources. 

3. Understand customer's 
business, products, 
financial goals, 
operations challenges 
and partner 
relationships 

��� Leverage pains / gaps 
in their business to sell 
transportation solution 
and value proposition�
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Enterprise mobility solutions from Symbol Technologies help travel & transportation 
leaders reap the powerful, new advantages of the real-time enterprise 
�� Reduce costs,  
�� Enhance productivity, 
�� Improve customer service, 
�� Increase  visibility of inventory and assets,   

Perhaps more than in any other industry, travel & transportation companies' success is 
tied to the ubiquitous availability of current and accurate information.  This is 
fundamental attribute of Enterprise Mobility. 

Whether tracking vehicles and shipments from loading dock to receiving dock in real 
time & or speeding multi-stop deliveries by eliminating paperwork provide high-margin 
time-definite delivery services & mobility solutions from Symbol gives transportation and 
logistics organizations instantaneous access to data and transactions that drive supply 
chain and business velocity. 

These comprehensive and integrated capabilities to capture, move and manage 
mission-critical information represent all the key components of enterprise mobility 
and are amplified by:  
Deep knowledge of supply chain management - and the pivotal role enterprise 
mobility plays in mobile dispatch, pickup and delivery, proof of delivery, 
routing/scheduling, cross dock and line haul planning, fleet management and 
compliance, driver productivity, and warehouse, yard and asset management  
Integrated mobility systems including advanced data capture, ruggedized and 
durable mobile computing systems, and reliable, secure local and wide area 
wireless connectivity  
Comprehensive management tools and capabilities that address the uniquely 
dynamic nature of mobility solutions in order to optimize their performance  
A global partner network through which you get best-of-breed applications and 
comprehensive mobility solutions to meet the unique requirements of your industry 
and organization  
Symbol Enterprise Mobility Services - the premier service organization to unlock 
and optimize the value of mobility for transportation & logistics companies through 
deep industry expertise as well as extensive experience in designing, deploying 
and supporting large-scale mobility solutions  

� Reduced operating costs
� Reduced working capital
� Conversion of fixed costs to variable costs
� Reduced exposure to inventory risk
� Increased flexibility in labor capital
� Improved cash-to-cash cycle times

Improved 
Operational 
Performance

� Ability to focus on innovation and development 
of new products

� Minimize investment in manufacturing facili ties

Increased 
Customer 

Service

Focus on 
Core 

Competency

Supply Chain ChallengesSupply Chain Challenges

Underlying Business NeedsUnderlying Business Needs

Supplier 
Management

Centralization

Financial 
Management

Flexibility

IT Tools

Inventory 
Management

Information 
Visibility

� Lack of integrated, centralized planning tools

� Lack of visibility throughout the supply chain
� Lack of reporting and sharing of information 

on a real-time basis

� Centralizing supply chain decisions within a 
company

� Need to adapt to rapidly changing end user 
demand and changing technologies

� Sub-optimal supplier rationalization and 
supplier management

� Inconsistency in suppliers’ performance 
(e.g., on-time delivery, quality standards)

� Uncertain demand forecasts and rapid 
technology changes lead to inventory build-
up throughout the supply chain

� Poor understanding and control of full costs 
throughout the supply chain

� Increased speed to market
� Reduced cycle times
� Increased on-time delivery
� Quicker response to changing market 

demands
� Access to more accurate information and 

performance measurement systems
� Increased flexibility to handle uncertainty in 

demand forecasting for sales

• # vehicles drives 
mobile computers

• # & size of 
facilities drives 
wireless 
infrastructure

• # vehicles drives 
mobile computers

• # & size of 
facilities drives 
wireless 
infrastructure

• # Selective 
high-touch 
coverage

• Targeted T&T 
segments

• Still need 
partners to 
deliver total 
solution

• # Selective 
high-touch 
coverage

• Targeted T&T 
segments

• Still need 
partners to 
deliver total 
solution

• Industry specific 
sources

• T&T specific 
data points

• # vehicles

• # & size of 
facilities

• Industry specific 
sources

• T&T specific 
data points

• # vehicles

• # & size of 
facilities

Assign
Symbol 

High-Touch
Coverage

AssignAssign
Symbol Symbol 

HighHigh --TouchTouch
CoverageCoverage

Develop
Joint

Go-to Market
With Partners 

DevelopDevelop
JointJoint

GoGo--to Marketto Market
With Partners With Partners 

• Map industry 
needs to 
applications 

• Map solution 
requirements to 
partners

• Goal is to cover 
every T&T 
opportunity with 
partners

• Map industry 
needs to 
applications 

• Map solution 
requirements to 
partners

• Goal is to cover 
every T&T 
opportunity with 
partners

Develop
Customer &
Market Data

DevelopDevelop
Customer &Customer &
Market DataMarket Data

Quantify &
Prioritize
Revenue

Opportunity

Quantify &Quantify &
PrioritizePrioritize
RevenueRevenue

OpportunityOpportunity
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Travel and Transportation Snap Shot 
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Business Need Symbol Solution Business Benefits 
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