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Enterprise mobility solutions from Symbol Technologies are helping manufacturers
reap the powerful, new advantages of the real-time enterprise

Increased data accuracy,

Productivity improvements,

Enhanced supply chain execution,

Greater asset utilization,

Efficient fleet and warehouse management

AII of which improve customer satisfaction.

Whether implementing real-time track-and-trace capabilities or error-proofing your
manufacturing processes, reducing haul back across your direct store delivery
routes...Symbol mobility solutions give you the real-time control that drives
inefficiencies out of your business and heightened productivity in.

These comprehensive and integrated capabilities to capture, move and manage
mission-critical information - Cm2 - represent all the key components of enterprise
mobility
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Enterprise Mobility for Manufacturing
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« Deep knowledge of the pivotal role enterprise mobility plays in every aspect of
manufacturing— from shop floor optimization and warehouse, asset and fleet

management to field service

COURTESY SYMBOL STRATEGIC MARKETING

« Integrated mobility systems including laser bar code scanning, imaging, RFID
and other advanced data capture technologies; ruggedized mobile computing
systems; and secure, reliable wireless connectivity

« Comprehensive management tools and capabilities that address the uniquely
dynamic nature of mobility solutions in order to optimize their performance — and
that allow you to efficiently and securely manage hundreds or thousands of
disparate mobile devices

From receiving dock to shop floor to loading dock, mobility-enabled business
applications can streamline and strengthen every function within your enterprise,
maximizing productivity gains from every capital investment.
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Defects Excess inventory Increased kanban sophistication
Late shipments/excessive lead More rigorous production
times scheduling
Inventory Incorrect kanban size Real time kanban sizing
Excess ordering ion with BOM
Vertical T&LU |[Warehous¢ Sales Forcg EAM | Lean [Track & Wireless| Penetration
Fleet Automation Trace | Automatiop Potential
CPG (F&B) 1 1 2 2 3 1 2 15%
Automotive 1 1 2 1 1 1 1 20% 1 = Highest Priority, Immediate
. Opportunity
Life Science 3 2 1 1 2 1 1 11% 2 = Medium Priority, Company by
. Company Opportunity
High Tech 3 2 2 2 ! 3 : 2% 3 = Lowest Priority, Isolated Opportufity
PetroChem 1 2 3 1 3 3 1 15% in Certain Companies .
Aero/Defense] 3 2 3 2 3 1 2 7%
Other 2 2 2 2 2 2 10%

How to Engage with ISG

=g ISG is a cost free service within Symbol. With 50+ years of combined Manufacturing experience
the team is committed to helping you drive sales velocity. Email us at
ManufacturingTalk@symbol.com We are committed to respond to your email within 48 hours.
When you contact ISG we will ask you a few questions. If you don't know that's fine. We will work
with you to get the answers.

Who is the customer, and how big is the opportunity
‘What is the current state of store technology infrastructure (connectivity, platforms, etc)
= ‘What is the Symbol installed base
‘What is the competitive installed base
‘What is the customer looking to replace or buy in the near term

‘What are their business plans around mobility, and other store applications in the near term

CPG/Food & Beverage
Slight slowdown in sales
WalMart mandates are still a major focus
Consolidation in customer base
Globalization
Connecting to the shelf at the retailer
Brand Managers vs. Manufacturers is
accelerating
Automotive OEMs
Toyota still dominating
GM spending is up
2D barcode is becoming mandatory
Lean still the buzzword
Non-EPC RFID becoming important
. China
Automotive Suppliers
Extraordinary cost pressure
Continued consolidation
Error-proofing and Lean are hot trends
Globalization
PetroChem
Having a great year and spending money
Asset focused, but few new refineries
I-safe is key
Retail is important solution
Pharma
Another great year and spending money
Track and Trace is critical
Lean Manufacturing becoming hot
Aerospace
Slight increase after a very bad year
RFID and Track & Trace is major focus

Know the names and strengths of the
largest manufacturers worldwide.
Know the names of the key
competitors to the manufacturers that
you are supporting.

Connect with the CAM(s) from the
business partner(s) supporting your
manufacturing customer.

Schedule visits to understand
operational practices.
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«Service Reliabil Ty «Invensys -Service arranty/Liability |- gystems « Service Delivery
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